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Guidance for Applicants
Savoy Educational Trust — Grant Application Guidance

Thank you for your interest in applying to the Savoy Educational Trust. This guidance note will help you
complete your application form clearly and effectively, and explains how we assess applications and what
we look for in a strong proposal.

Please read the WHAT WE FUND page on our website carefully along with this document before completing
the application form. If you have any questions after reading these, please contact us at
info@savoyeducationaltrust.org.uk before submitting.

1 — About the Savoy Educational Trust

The Savoy Educational Trust is a UK grant-making charity that supports education, training and professional
development in the hospitality sector. We do this by funding organisations to deliver activities that develop
skills and qualifications, support employer engagement, provide professional development opportunities and
remove barriers to participation in hospitality education.

We are particularly committed to projects that create clear pathways into and through hospitality careers, that
reach people who might otherwise not access education or training, and that contribute to a stronger, more
skilled and more inclusive hospitality workforce.

Our current strategic priorities are:

* Enhancing the measurable impact of our grant-making

* Inspiring greater participation in hospitality education and careers
*  Supporting innovation in education and training delivery

*  Promoting career longevity and professional development

* Fostering a culture of excellence and recognition in the sector

Before applying, please review our aims and objectives on our website at www.savoyeducationaltrust.org.uk.
Your application must clearly demonstrate how your project aligns with these.

2 — Are you eligible to apply?

We fund organisations — not individuals directly — to deliver activities that benefit people in or entering the
hospitality sector. To be eligible, your organisation must:

*  be based in the United Kingdom

* have an appropriate legal structure (e.g. registered charity, CIO, CIC, company limited by
guarantee, registered association or similar)

* have up-to-date accounts available
» be financially sound at the time of applying
* be able to deliver the proposed project and report on its outcomes

We do not fund individuals directly, political organisations, statutory bodies (except in partnership with eligible
organisations), projects with no clear link to the UK hospitality sector, or projects where the primary benefit
is to the applying organisation rather than to learners or the sector.

If you are unsure whether your project is likely to be eligible before investing time in a full application, please
contact us in advance.
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3 — Grant categories

We have introduced a category system to help us better understand and assess the range of projects we
fund, and to make our outcome reporting more consistent. When you complete the application form, you will
be asked to select the primary category that best describes your project.

If your project genuinely spans two categories — for example, a programme that includes both employer

engagement activities and a qualification component — you may select both and indicate which is primary.

Category

Qualifications and
A skills training

Employer
B engagement and
enrichment

Professional
development

Access and
D participation

Innovation in
education and
E training

Awards,
competitions and
F  recognition

What it covers

Courses, apprenticeships, vocational
qualifications and other structured
learning leading to a recognised
qualification or accredited outcome

Work experience, site visits, student
mentoring, industry speakers, co-
curricular enrichment activities and
employer-student partnerships

CPD programmes, industry
placements, professional mentoring,
short courses, sabbaticals and
bursaries for hospitality professionals
and educators

Scholarships, bursaries and funded
places for individuals accessing
hospitality education or training
through your organisation

New learning models, micro-
credentials, pilot programmes and
other innovative approaches to
hospitality education or skills
development

Competitions, awards and recognition
schemes that celebrate excellence in
hospitality education and provide
development opportunities for
recipients

Key metrics you should use in
your outputs/outcomes table
(see section 4 below)

Number enrolled, completion rate,
qualification achievement rate

Number of participants, number of
engagement activities, % or number
reporting increased interest in
hospitality careers

Number supported, type of activity,
number or % reporting improved
practice or knowledge

Number of recipients, total value,
completion rate, number or % from
underserved groups

Number of learners, completion rate,
satisfaction rate, evidence of wider
adoption and/or growth in take up

Number of entries, number of
recipients, number or % accessing a
development opportunity

If you are unsure which category best fits your project, select the one that most closely matches the primary activity.
If you do choose a second category please remember to include the key metrics for each category in the
outputs/outcomes tables (see note 4 below).

Capital and equipment projects — If your project involves capital expenditure (e.g. updating teaching
facilities such as training restaurants/kitchens or food teaching rooms) and/or the purchase of equipment
please select the category above that best reflects the intended beneficiaries and the outcomes you will
achieve. For example, if you are a secondary school delivering KS4 qualifications in hospitality & catering
you would select Category A.

Supporting long-term careers - Please indicate if the primary purpose of your project is to support people
into long-term careers in the hospitality industry. Please specify ‘yes’ or ‘no’ and explain your answer. This
is not a specific requirement of funding but allows the Trust to measure the % of funding supporting long-
term career pathways.
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4 — Understanding outputs, outcomes and impact

One of the most important parts of your application is the outcomes section. We ask you to set specific,
measurable targets so that we can understand what your project will achieve — and so that you can report
clearly against those targets in your evaluation form at the end of the project.

Many applicants use the terms 'output’, 'outcome' and 'impact' interchangeably, but they mean different
things. The table below explains the distinction.

Level Definition Example (Category A)

Output What your project delivers — the direct, 40 learners enrolled on a hospitality
countable result of your activities qualification

Outcome What changes as a result — the 85% of learners achieve the
difference your project makes for people = qualification; 70% progress to hospitality

employment

Impact The broader or longer-term change in Increased pipeline of qualified hospitality

the sector or community workers in the region

In your application, you will be asked to complete an outputs and outcomes tables that should be specific to
your grant category or categories (up to two categories). Each row asks for a target (a number or percentage)
and a timeframe. Please set targets that are realistic and achievable — we do not expect perfection, but we
do expect honest and well-reasoned estimates.

Please use the key metrics provided in the table in Section 3 above for the grant category/categories chosen.
You can add other metrics, but these are the core ones we require all grant recipients to include as a
minimum.

Tip: Think about your targets realistically. If you have run a similar project before, use that data. If this is a new
project, be conservative in your estimates and explain your reasoning. Trustees will not penalise honest, evidence-
based estimates — but they will question targets that appear aspirational without justification.

5 — Completing the application form

The application form has five sections. Below is guidance on completing each one effectively.

Section 1 — Organisational details

This section collects basic information about your organisation. Please ensure your legal status and
registration number are accurate. If your organisation is not registered with the Charity Commission or
Companies House (e.g. an unincorporated association), please state this clearly.

Section 2 — Grant category and project overview

This is the most important narrative section of the form. The key questions are:

*  Why is this project needed? Back your answer with evidence — statistics, research, consultation
findings, or your organisation's experience. Three specific, well-evidenced points are more
persuasive than a long general argument.

* How does it align with the Trust's aims? Be specific. Refer directly to the aims and objectives on our
website and explain the connection. Generic statements about the value of education are not
sufficient. Click here for a link to AIMS and here for OBJECTIVES (for the latter read ‘Is my project
something you might fund?)’.

*  Who are your beneficiaries? Be precise about numbers, demographics and geography. If you are
selecting individuals, explain how and on what criteria.
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Section 3 — Project planning and outcomes

The outputs and outcomes tables are category-specific. Once you have selected your grant category or
categories (up to two) in Section 2, complete the tables in a way that correspond(s) to your chosen
category or categories.

For each row, enter:
*  Your target — a specific number or percentage (e.g. '35 learners' or '80%")

* By when — the date by which this target will be achieved (usually the project end date, but some
outcomes may be later)

For the evaluation and impact question, please explain concretely how you will gather evidence from
participants or beneficiaries. For example: 'We will administer a short survey to all participants at the end of
the programme, asking them to self-report on their skill development and career intentions. We will also track
and report qualification attainment." Qualitative data is as important as quantitative data, so think about how
you will evidence the impact you hope your project will have and how you will report this.

Section 4 — Project finances

Please attach a detailed budget breakdown with your application. This is a requirement — your application
cannot be assessed without it. The budget should:

« list all costs associated with the project, including staff time if relevant

» identify the source of funding for each cost (e.g. Trust grant, match funding, own funds, in-kind
funding, etc)

* show clearly what the Trust's grant will cover
e add up correctly

On matched funding: please check our website for our current position on match funding requirements, as
these may vary by grant type and size (please read the What We Fund page ‘Is matched funding required’).

On sustaining the project beyond the period of Trust funding: even if your project is a one-off, please
explain what happens to the learning, outputs or relationships after the grant period ends. Trustees value
projects that leave something lasting behind.

6 — What makes a strong application?

The table below summarises what distinguishes a strong application from a weaker one across the key areas

we assess.

Area Strong application Weaker application

Need Grounded in clear evidence of a gap or problem in the Vague statements about sector challenges
hospitality sector with no supporting evidence or data

Alignment Specifically references the Trust's aims and objectives A generic paragraph about the value of
and explains the link education that could apply to any funder

Outcomes Specific, measurable targets with realistic numbers and = Aspirational language (‘we hope to
a clear timeframe inspire...") with no quantified targets

Evaluation A clear and proportionate plan for gathering evidence A one-line statement that you will 'monitor
and reporting to the Trust and evaluate the project'

Finances A detailed budget with all costs itemised and funding A lump-sum figure with no breakdown or
sources identified explanation of how it was calculated

Beneficiaries = Named or well-described beneficiary group, with Broad statements such as 'young people in

selection criteria if relevant

the hospitality industry'
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7 — Required supporting documents

Your application cannot be assessed until the following documents have been received. Please submit them
at the same time as your completed form.

A full budget and cost breakdown for your project

A copy of your organisation's latest verified and/or audited accounts

Copies of any quotes related to your project (must be dated within the last three months)

A copy of your organisation's Safeguarding Policy, or a link to where it can be found (if applicable)

Any additional documents that support your application, such as letters of support, research
references or examples of previous work

o=

8 — What happens after you apply?

Once we receive your completed application and all required documents, we will acknowledge receipt by
email. Applications are considered at Trustee Board meetings held throughout the year. Please check our
website for the dates of upcoming meetings and the submission deadlines that apply.

We aim to contact all applicants within 10 working days of the meeting at which their application is considered,
to inform them of the outcome. We may contact you before the meeting if we have questions or need
clarification on any aspect of your application.

If your application is successful, you will receive a grant offer email setting out the terms and conditions of
the grant. You will be asked to submit an evaluation form at the end of your project, reporting on what you
achieved against the targets you set.

If your application is unsuccessful, we will let you know by email. We are not always able to provide detailed
feedback, but if your application was close to the funding threshold we will try to offer some guidance.

9 — Reporting requirements

All successful applicants will be required to complete a detailed evaluation report on completion of their
project (or more frequently for large or term grants). The timeline for submission, along with a copy of the
evaluation form, will be sent with your grant offer email.

10 — Contact and further information

General enquiries info@savoyeducationaltrust.org.uk

Website https://www.savoyeducationaltrust.org.uk/

Meeting dates and deadlines See 'How to apply' on our website

Grant terms and conditions See 'Grant terms' on our website

We look forward to reading your application. Thank you for the work you do to support hospitality education
and training in the UK.
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